
HR & MANAGEMENT IDENTIFY & CREATE JOB 
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IDENTIFY FUNDING  
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COLLECT DATA &  
EVALUATE PROGRAMS AGAINST GOALS

REFINE PROGRAMS IF NECESSARY

DELIVER CAREER EVENTS TO RAISE AWARENESS  
OF CAREERS & QUALIFICATION PATHWAYS

DEVELOP INTERNSHIP PROGRAMS OFFERING 
PRACTICAL WORK EXPERIENCE, MENTORING & 

GENUINE PATHWAYS TO EMPLOYMENT

PROVIDE GRADUATE OPPORTUNITIES

LEADERSHIP 

TEAM

MANAGERS

HUMAN 

RESOURCES

JOB 

OPENINGS

INSIDE-UP 
PROGRAM 

STRATEGIES

PROVIDE COACHING, 
MENTORING & CAREER 

PLANNING

SEEK OPPORTUNITIES 
TO WORK WITH OTHER 
EMPLOYERS TO CREATE 

A COST EFFECTIVE 
COHORT TRAINING 

MODEL

HOLD ON-SITE 
TRAINING TO INCREASE 

ENGAGEMENT & 
PARTICIPATION

PROVIDE EMPLOYEES 
WITH TUITION SUPPORT 

TO UNDERTAKE 
TRAINING LINKED TO 

CAREER PROGRESSION 
OPPORTUNITIES 

PROVIDE PAID RELEASE 
TIME TO ATTEND 

TRAINING

COMMUNITY
e.g. Chambers of Commerce, 

Councils, RDA, Community 
Groups, Government 

Departments etc.

WORKFORCE PARTNERS
e.g. jobactives, Group 
Training Organisations 

(GTOs), Community Groups 
etc.

SCHOOLS, VOCATIONAL 
TRAINING PROVIDERS & 

UNIVERSITIES

JOBS PIPELINE

HEALTH SERVICE 
PROVIDER

CAREERS

INSIDE-UP  
CASE STUDIES

Acknowledgement: The Democracy Collaborative, workforce toolkit for hospitals and health systems inspired and informed the Outside-in / Inside-up concepts and 
resources featured on this website. See: http://hospitaltoolkits.org/
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