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Designing an inside-up local recruitment program
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IDENTIFY & REVIEW SEEK COMMUNITY
LOCAL PLANS TO INPUT TO DETERMINE COMMIT TO
ESTABLISH COMMON MAP POTENTIAL FEASIBILITY OF INCLUSIVE LOCAL

COMMUNITY OBJECTIVES; =‘¢>' bbb =§> LOCAL EMPLOYMENT =§>' EMPLOYMENT =b COMMUNITY

E.G. COUNCIL, RDA, PARTNERS (OPPORTUNITIES & PROGRAM e.g. Chambers of Commerce,
CHAMBER OF COMMERCE CHALLENGES) Councils, RDA, Community

Groups, Government
Departments etc.
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COMMIT TO INCLUSIVE LOCAL

EMPLOYMENT GOAL

RELAY WORKFORCE NEEDS
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AVENUES
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SCHOOLS, VOCATIONAL
TRAINING PROVIDERS &
UNIV@SITIES

\WORKFORCE PARTNERS
e.g. jobactives, Group
Training Organisations
(GTOs), Community Groups
etc.
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COLLECT DATA &
EVALUATE PROGRAMS AGAINST GOALS

REFINE PROGRAMS IF NECESSARY
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DELIVER CAREER EVENTS TO RAISE AWARENESS
OF CAREERS & QUALIFICATION PATHWAYS

—
DEVELOP INTERNSHIP PROGRAMS OFFERING

PRACTICAL WORK EXPERIENCE, MENTORING &
GENUINE PATHWAYS TO EMPLOYMENT
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PROVIDE GRADUATE OPPORTUNITIES
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HR & MANAGEMENT IDENTIFY & CREATE JOB
OPPORTUNITIES

WORKFORCE PARTNERS SCREEN, SORT &
REFER FOR TRAINEESHIPS, APPRENTICESHIPS,
TRAINING COHORTS & JOBS

Acknowledgement: The Democracy Collaborative, workforce toolkit for hospitals and health systems inspired and informed the Outside-in / Inside-up concepts and
resources featured on this website. See: http://hospitaltoolkits.org/
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